Ariba Netwok - Supplier
onboarding and traning



Value Proposition: Why Choose Us?

o FOR SUPPLIERS 28 FOR CUSTOMERS/BUYERS
* Reduce learning curve * Reduce learning curve
* Faster and efficient onboarding * Faster and efficient onboarding
» Customer delight! * Reduce OCM efforts (less errors, compliance)
* Reduce OCM efforts (less errors, higher morale) * Industry "Peer" leader
* Industry "Peer" leader » Competitive advantage

» Competitive advantage



What We Deliver

OCM in Supplier’s Org

Organizational Change Management tailored for the
supplier ecosystem.

Analytics & Reporting

Detailed insights on trainee counts, timelines,
repeated issues, and FAQ resolutions.

D

< User Training

Training ADMN and sub-users on customer
specific functionalities.

Helpdesk Services

Proposed support model for continuous supplier
assistance.



Our Delivery Approach

<

Lo

Tailored Training

Customer-specific training with a focus on real-world
application:

° Comprehensive training materials

° Hands-on experience in the live system

Flexible Delivery

We offer both Online and In-person sessions to
accommodate your team's needs and location.

S

Dedicated Helpdesk

Professional assistance to ensure smooth operation
and quick issue resolution for all users.



Revenue Model

< Trainings

* Online: $x per user per hour
* In-person: $z per user per hour

Help Desk Services

 Rate: $y per ticket
* Minimum: k tickets per month



What We Need...

. Supplier Details a Training Contents
:H Comprehensive information and contact data for the Curated materials, modules, and documentation
selected supplier organization. required for effective knowledge transfer.
,. Trainers - Delivery Method
[ ] @
e Leveraging our existing internal resources and their Definition of the platform (e.g., Zoom) and logistical

professional networks. approach for the sessions.



NEXT STEPS...

Supplier’s details -
Pitch decks and one pager

Outreach - who, how??



